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ABSTRACT 

Purpose: The study aims to evaluate the effectiveness of community 
involvement in language preservation, identify key methods used in 
documentation and revitalization efforts, and assess the outcomes of these 
initiatives. 

Subjects and Methods: It employs a qualitative approach, including 
interviews and case studies of community-led language preservation 
projects in Indonesia. 

Results: The results indicate that community involvement plays a crucial 
role in preserving endangered languages by raising awareness of their 
importance, promoting language use in daily life, and developing culturally 
relevant learning materials. 

Conclusions: In conclusion, community-led initiatives are vital for the 
documentation and revitalization of endangered languages, highlighting 
the importance of local knowledge and cultural practices in preserving 
linguistic diversity. 

 
 

 
INTRODUCTION 

Language is a key aspect of cultural identity for any society. However, many languages around 
the world are currently endangered due to various factors such as urbanization, globalization, and 
inadequate education policies. The issue of language preservation is becoming increasingly 
important as language diversity is a valuable asset for humanity and societies. Indonesia, with 
over 700 recognized regional languages, is one of the countries with the greatest language 
diversity in the world. However, many of these languages are currently facing serious extinction 
risks. 

According by Shen & Gao (2019), language preservation is a complex endeavor that requires 
active involvement from various stakeholders, including local communities, linguists, 
governments, and international institutions. One approach that is increasingly recognized in 
language preservation is community-led initiatives. These initiatives emphasize the importance 
of community participation in formulating preservation strategies, recording local knowledge, 
and developing language revitalization programs that are relevant to the needs and cultural 
contexts (TK, 2022). 

https://doi.org/10.71435/639188
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In the context of Indonesia, community-led initiatives have begun to emerge in response to the 
threat of extinction facing regional languages, in line research by Anderson & Daigneault (2022). 
These initiatives include various activities such as training for youth on the importance of 
preserving their mother tongue, developing culturally based learning materials, and public 
awareness campaigns on the importance of preserving language diversity (Herman et al., 2020). 

It is important to note that community-led initiatives are not only focused on preserving language 
as a communication system but also as a guardian of cultural values and the collective identity of 
a society, in research by Bihari (2023). Therefore, these efforts involve not only research and 
documentation but also policy development that supports the use of language in various daily life 
contexts. 

In research by Khalatbari (2024), while there have been some successes in implementing 
community-led initiatives, there are still many challenges that need to be addressed. One of them 
is the lack of adequate financial and institutional support for these projects (Eger et al., 2020). 
Additionally, rapid social and economic changes in Indonesia can also be obstacles to language 
preservation efforts, as they change communication patterns and social values (Partelow & 
Nelson, 2020). 

In this context, this research aims to further examine the effectiveness of community-led 
initiatives in preserving endangered languages in Indonesia. According by Di Sacco et al. (2021), 
this study will focus on the documentation and revitalization strategies used, as well as identify 
the factors that support or hinder the success of these initiatives. Thus, it is hoped that this 
research will provide deeper insights into the importance of community participation in language 
preservation and provide recommendations for the development of more effective policies in 
language preservation efforts in Indonesia. 

Furthermore, community-led initiatives in Indonesia are often deeply rooted in the cultural and 
social fabric of the communities they serve (Fathoni et al., 2021). These initiatives are not merely 
about language preservation but also about preserving traditional knowledge, cultural practices, 
and spiritual beliefs that are closely tied to language, in research by Ferguson & Sidorova (2023). 
By actively involving community members in the preservation process, these initiatives help 
strengthen cultural identities and promote a sense of pride and ownership among community 
members regarding their languages and cultures (Aristiyanto et al., 2023). 

In research by Ghahramani et al. (2020), one of the key strengths of community-led language 
preservation initiatives is their ability to adapt to local contexts and needs. Unlike top-down 
approaches that may overlook specific community dynamics, community-led initiatives are often 
more responsive and flexible, allowing them to tailor their strategies to suit the unique challenges 
faced by each community (Masud-All-Kamal & Nursey-Bray, 2021). This adaptability is crucial in 
ensuring the long-term sustainability of language preservation efforts, as it enables communities 
to continue their preservation work even in the face of changing circumstances (Roigé et al., 
2021). 

Community-led initiatives have been shown to have a positive impact on the overall well-being of 
communities (Jackson & Ronzi, 2021). By revitalizing endangered languages, these initiatives 
help strengthen social bonds, improve intergenerational relationships, and enhance community 
cohesion, in research by Kono (2020). Language revitalization efforts often involve collaborative 
learning processes that bring community members together, fostering a sense of solidarity and 
shared purpose (Moayerian et al., 2022). 

Despite their many benefits, community-led language preservation initiatives also face several 
challenges. One major challenge is the lack of resources, both in terms of funding and expertise. 
According by Ballamingie et al. (2019), many community-led initiatives operate on shoestring 
budgets and rely heavily on volunteers, which can limit their capacity to implement 
comprehensive preservation programs. Furthermore, the sustainability of these initiatives can be 
threatened by external factors such as rapid urbanization, which can disrupt traditional ways of 
life and lead to the erosion of language and culture (Savage et al., 2020). 
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In conclusion, community-led initiatives play a crucial role in preserving endangered languages 
in Indonesia. These initiatives not only help safeguard linguistic diversity but also contribute to 
the preservation of cultural heritage and the overall well-being of communities. By actively 
involving communities in the preservation process, these initiatives empower them to take 
ownership of their languages and cultures, ensuring that they remain vibrant and alive for future 
generations. 

METHODOLOGY 

The research methodology involves a qualitative approach, employing interviews and case studies 
of community-led language preservation projects in Indonesia. The study will select a diverse 
range of projects representing different regions, languages, and community contexts to ensure 
comprehensive insights. Data will be collected through semi-structured interviews with project 
leaders, community members, linguists, and government representatives involved in language 
preservation efforts. Additionally, in-depth case studies will be conducted to examine the 
strategies, challenges, and outcomes of these initiatives. The analysis will focus on identifying 
common themes, successful practices, and barriers to effective language preservation, aiming to 
provide a nuanced understanding of the role of community-led initiatives in preserving 
endangered languages in Indonesia. 

RESULTS AND DISCUSSION 

Table 1. Overview of Community-led Language Preservation Projects in Indonesia 

Project Name Location Language Focus Main Activities 

Language as Identity Maluku Bahasa Ambonese 
Conducting language classes. 
Developing language learning 

materials. 

Language Villages Papua Bahasa Biak 
Organizing language workshops. 

Recording oral histories. 
Steps Towards 

Regional Language 
Recovery 

Jawa Tengah Bahasa Jawa 
- Producing educational videos 
Facilitating community events 

The findings indicate that community-led initiatives play a crucial role in preserving endangered 
languages by fostering a sense of ownership and pride among community members. Table 2 
outlines the main strategies employed by these initiatives, highlighting their effectiveness and 
diversity. The table provides an overview of four community-led language preservation projects 
in Indonesia: 

Language as Identity  

in Maluku focuses on preserving Bahasa Ambonese through language classes and the 
development of learning materials. This project aims to strengthen the use and awareness of 
Bahasa Ambonese among the local community. 

Language Village in Papua  

centers around the preservation of Bahasa Biak. Activities include language workshops and the 
recording of oral histories. The project aims to revitalize Bahasa Biak and promote its use in daily 
life. 

Steps Towards Regional Language Recovery  

in Jawa Tengah focuses on Bahasa Jawa. The project produces educational videos and organizes 
community events to promote the language's preservation and usage. These projects illustrate the 
diverse strategies and activities undertaken by community-led initiatives to preserve endangered 
languages in Indonesia. 

Table 2. Strategies Used in Community-led Language Preservation Projects 
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Strategy Description 

Development of educational 
materials 

Integrating indigenous languages into school curriculum. 
Developing culturally relevant learning materials. 

Conducting language classes and workshops. 
Producing educational videos and audio materials. 

Use of digital technologies 
Developing language learning apps and websites. 

Creating online dictionaries and multimedia archives. 

Community engagement and 
awareness raising 

Organizing community events and festivals. 
Conducting public awareness campaigns. 

Encouraging language use in daily life. 

One of the most effective strategies identified is the development of educational materials that 
integrate indigenous languages and cultural content into the curriculum. These materials not only 
promote the use of local languages in schools but also encourage intergenerational language 
learning. Table 3 illustrates the types of educational materials developed in the studied projects. 
The table outlines the main strategies employed by community-led language preservation 
projects in Indonesia: 

Development of Educational Materials 

This strategy involves integrating indigenous languages into the school curriculum and 
developing culturally relevant learning materials. Projects use this strategy to ensure that the 
language is taught and learned in a way that is meaningful and engaging for community members. 
Language classes and workshops are also conducted to provide structured learning opportunities, 
while educational videos and audio materials are produced to supplement learning outside the 
classroom. 

Use of Digital Technologies 

Digital technologies such as language learning apps, websites, online dictionaries, and 
multimedia archives are utilized to make indigenous languages more accessible and attractive to 
younger speakers. These tools provide interactive and engaging ways to learn the language, as 
well as access to resources that may not be available in traditional formats. 

Community Engagement and Awareness Raising 

Projects organize community events and festivals to promote the use of the language and raise 
awareness about its importance. Public awareness campaigns are conducted to educate 
community members about the value of preserving their language and encourage them to use it 
in their daily lives. This strategy aims to create a sense of pride and ownership among community 
members, leading to increased language use and preservation efforts. 

Table 3. Types of Educational Materials Developed in Community-led Projects 

Educational Materials Description 
Language learning apps Interactive apps for learning indigenous languages 

Cultural storytelling books Books that preserve traditional stories and folklore 
Educational videos Videos that teach language and cultural practices 
Songs and rhymes Songs and rhymes in indigenous languages for children 

Language activity books Workbooks with language exercises and games 

The table 3 outlines the various types of educational materials developed in community-led 
language preservation projects in Indonesia. 

Language Learning Apps  

These are interactive applications designed to help individuals learn indigenous languages. They 
often include features such as vocabulary lessons, pronunciation guides, and interactive exercises 
to enhance learning. 

Cultural Storytelling Books 
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These books contain traditional stories and folklore passed down through generations. They serve 
as a means of preserving cultural heritage and transmitting knowledge of the language and 
culture to younger generations. 

Educational Videos 

These videos are used to teach language and cultural practices. They may include tutorials on 
language basics, cultural customs, and traditional practices, making learning more engaging and 
accessible. 

Songs and Rhymes 

Songs and rhymes in indigenous languages are developed for children. These songs and rhymes 
help children learn language elements such as vocabulary, pronunciation, and grammar in a fun 
and engaging way. 

Language Activity Books 

These workbooks contain language exercises and games designed to reinforce learning. They 
often include activities such as word searches, crossword puzzles, and matching games to help 
learners practice and retain language skills. 

Table 4. Digital Tools and Resources Used in Community-led Projects 

Digital Tools and Resources Description 
Language learning apps Apps for language learning and practice 

Online dictionaries Web-based dictionaries for indigenous languages 
Multimedia archives Online repositories of language-related multimedia content 

Social media platforms 
Platforms for community engagement and language 

promotion 

Despite their successes, community-led initiatives face several challenges, including limited 
funding and institutional support. Table 5 summarizes the main challenges encountered by the 
projects. This table highlights the digital tools and resources utilized in community-led language 
preservation projects in Indonesia. 

Language Learning Apps 

These apps are designed for learning and practicing indigenous languages. They often include 
features such as lessons, quizzes, and games to enhance language skills. 

Online Dictionaries 

Web-based dictionaries are valuable resources for indigenous languages. They provide 
definitions, translations, and examples of language usage, helping learners understand and use 
the language more effectively. 

Multimedia Archives 

Online repositories store various multimedia content related to indigenous languages, including 
audio recordings, videos, and documents. These archives serve as valuable resources for language 
documentation, research, and learning. 

Social Media Platforms 

Platforms such as Facebook, Twitter, and Instagram are used for community engagement and 
language promotion. They provide a space for community members to connect, share language-
related content, and raise awareness about language preservation efforts. 

Table 5. Challenges Faced by Community-led Language Preservation Projects 

Challenges Description 
Limited funding Lack of financial resources for project implementation 

Institutional support Lack of support from government and institutions 
Sustainability Ensuring long-term sustainability of language preservation 
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Community engagement Encouraging active participation from community members 

Changing social dynamics 
Addressing social changes that impact language use and 

value 

This table outlines the main challenges faced by community-led language preservation projects 
in Indonesia. 

Limited Funding 

Many projects face significant challenges due to limited financial resources, which often restrict 
their ability to plan and execute activities according to their full potential. Insufficient funding 
can lead to delays, reduced project scope, or compromises in quality and sustainability. As a 
result, project teams may struggle to achieve their intended outcomes or maintain long-term 
impact after initial implementation. Therefore, securing adequate and continuous financial 
support is crucial for ensuring project effectiveness and sustainability. 

Institutional Support 

Projects often face limited collaboration and engagement from government agencies or 
institutions, which weakens their access to essential funding, technical resources, and policy 
support. Without such institutional backing, initiatives may struggle to gain legitimacy or scale 
their impact effectively. This lack of coordination can also slow project implementation and 
reduce overall sustainability, as external recognition and partnerships are crucial for long-term 
success. 

Sustainability 

Ensuring the long-term sustainability of language preservation efforts requires consistent 
commitment and adaptable strategies to keep communities involved. Many projects lose 
momentum once initial funding or enthusiasm fades, leading to decreased participation and 
eventual stagnation. To maintain engagement over time, initiatives must build local ownership, 
integrate language use into daily life, and secure ongoing institutional and financial support. 

Community Engagement 

Encouraging active participation from community members is often difficult because motivation 
and priorities differ across individuals and generations. Some may view language preservation as 
less relevant to their modern lifestyle or economic needs, leading to limited involvement. 
Sustained engagement therefore requires culturally meaningful activities, inclusive approaches, 
and continuous awareness efforts to strengthen collective responsibility for preserving the 
language. 

Changing Social Dynamics 

Projects must also navigate the effects of rapid social change, where urbanization and 
globalization often shift language preferences toward more dominant or economically 
advantageous languages. As younger generations migrate to cities or engage with global media, 
traditional languages may lose their perceived value and everyday use. Therefore, preservation 
initiatives need to adapt by promoting language relevance in modern contexts, such as education, 
technology, and cultural expression. 

Table 6. Outcomes and Impacts of Community-led Language Preservation Projects 

Outcomes and Impacts Description 
Increased language use Greater use of indigenous languages in daily life 
Preservation of cultural 

heritage 
Retention of traditional knowledge and practices 

Strengthened community 
bonds 

Greater sense of unity and identity among community 
members 

Empowerment of local 
communities 

Increased pride and confidence in cultural heritage 
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Improved educational 
outcomes 

Better academic performance and engagement among 
students 

The findings suggest that community-led initiatives have been successful in achieving their 
objectives, with many projects reporting positive outcomes such as increased language use, 
preservation of cultural heritage, and strengthened community bonds. However, sustaining these 
outcomes requires ongoing support and collaboration between communities, governments, and 
other stakeholders. 

This table presents the outcomes and impacts of community-led language preservation projects 
in Indonesia: 

Increased Language Use 

Projects have led to a greater use of indigenous languages in daily life, helping to revitalize and 
maintain these languages. 

Preservation of Cultural Heritage 

By preserving traditional knowledge and practices, projects have contributed to the retention of 
cultural heritage among communities. 

Strengthened Community Bonds 

Language preservation efforts have fostered a greater sense of unity and identity among 
community members, strengthening community bonds. 

Empowerment of Local Communities 

Communities involved in language preservation projects have experienced increased pride and 
confidence in their cultural heritage, leading to a greater sense of empowerment. 

Improved Educational Outcomes 

Language preservation efforts have resulted in better academic performance and engagement 
among students, as they gain a deeper understanding and appreciation of their language and 
culture. 

Table 7. Recommendations for Enhancing the Effectiveness of Community-led Language 
Preservation Efforts 

Recommendations Description 
Increase funding Allocate more resources to support community-led projects 

Enhance institutional 
support 

Provide institutional backing and recognition for initiatives 

Promote intergenerational 
learning 

Encourage the transfer of language knowledge between 
generations 

Foster collaboration 
Facilitate partnerships between communities, governments, 

and NGOs 

Utilize digital technologies 
Expand the use of digital tools for language documentation and 

learning 

This table provides recommendations for enhancing the effectiveness of community-led language 
preservation efforts in Indonesia: 

Increase Funding 

Allocate more resources to support community-led projects, ensuring that they have the 
necessary financial support to implement their activities effectively. 

Enhance Institutional Support 

Provide institutional backing and recognition for community-led language preservation 
initiatives, ensuring that they receive the support and resources they need to succeed. 

Promote Intergenerational Learning 
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Encourage the transfer of language knowledge between generations, ensuring that younger 
community members learn from and are inspired by their elders. 

Foster Collaboration 

Facilitate partnerships between communities, governments, and NGOs, ensuring that all 
stakeholders work together towards the common goal of language preservation. 

Utilize Digital Technologies 

Expand the use of digital tools for language documentation and learning, making it easier for 
communities to preserve and teach their languages using modern technology. 

CONCLUSION 

In conclusion, community-led language preservation projects in Indonesia play a crucial role in 
revitalizing endangered languages by fostering community engagement, developing educational 
materials, and leveraging digital technologies. These projects have led to increased language use, 
preservation of cultural heritage, strengthened community bonds, and improved educational 
outcomes. However, they face challenges such as limited funding, lack of institutional support, 
and ensuring long-term sustainability. To enhance their effectiveness, it is essential to increase 
funding, enhance institutional support, promote intergenerational learning, foster collaboration, 
and utilize digital technologies. By addressing these challenges and implementing these 
recommendations, community-led language preservation efforts can continue to make significant 
strides in preserving and revitalizing Indonesia's rich linguistic heritage. 
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